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NMPOBJIEMA TOCCEKTOPA Al-PELLEHUE
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® OrpaHu4yeHHble pernoHasnbHble

6l0pXeTbl Ha CropT.

® OcTpbivt feduunT Kagpos:
HexBaTKa aHalIMTUKOB,

MapkeTonoros, Bl-pa3paboTumkos. 10 cneunanucTos.

® Knaccuyeckumn nogxoa.
TpebyeT pa3ayBaHus WTaTa
N MUNNMoHoB pybnein OOT.

% ©® WA He 3amMeHAEeT YenoBeka —
® OHYMHOXaerT ero
@& pownsBoguTenbHoCcTb B 5-10 pas.

o @opmyna adpPeKTUBHOCTH:
1+10 1cneumanuct + U =

m_‘ ¢ Manbie yupexgeHusa nonyyaror

ﬂmﬁ GYHKUMOHAN KPYMHbIX

Kopnopauuu.

BAXXHbIA ®AKT:

Bce npeacTaBneHHble cMcTemMbl cobpaHbl

COTPYAHWKaMK KOMNaHWW 3a nocnegHue 3 mec.
(kpome aTux cucTem B pa3spaboTtke eule 10).

crnoPTBCErAaA
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YnpaBneH4yeckue pgawoopabl: AHanutuka us 1C
6e3 WwTaTta aHa/IMTUKOB

B 7 o6bektoB &2 883 000 TpaH3aKLuii © Pexum 24/7

Marus UN:
Mopenb cama
Haxo4UT aHOManuu
~ WU MULLET roToBble
ynpaBneH4Yeckue

pekoMeHaauuu.

MNapacACTIONCAICROSIA Do 4 13 | 19X)

L fynusl Tponeop (lomoopry H 0 - # (504)

(\, Mpo6nema: [ns o6paboTku 1C Tpebosanca wrtat (POT ot 400k py6/mec).
@ Pewenue: Bl-nnatdopma peanbHOro epemMeHu (besonacHbin

pexum "Tonbko YyteHue"). Plan vs Fact aBTomaTnanpoBaH.
3aMeHeHHble ponu: AHaNUTUK QaHHbIX, Bl-paaiaﬁmqm{.

crioPTBCEr4aA
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Ice Counter: KomnboTepHoe 3peHne NpoTUB «CepbiX» BXOA,0B
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LLiar 1: Kamepa LLar 2: HeupoceTb Lllar 3: CeBepkac1C Lar 4: Telegram-
(YOLOvS8s) anept

CHUMOK c IP-kamepbl To4HbIM NoAcYeT ®aKT Ha nbay Vs. CurHan npw
Ka)kable 15 MUHYT. nrogen Ha nbay. [lpopaHHble BUNeTobl. OTKNOHEeHUun >15%.

o KOHTpO/b Kacchl 6e3 . basa ona puHaMmnyeckoro e BrogxxeT APIl: ~$15 B MecsL
yYacTUs OXpaHbl. 1T yeHoo6pasoBaHus. (okono 1200 py6).
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MCC (Marketing Content Creator): ®abpuka MapkeTuHra "ogHoro okHa"

1. Al-UccnepoBaHue
(Claude Sonnet)

AHann3 HULKX N KOHKYPEHTOB.
20 MMHYT BMecCTO 2 Hefenb.

2. KOHTeHT-nnaH

ABTO-reHepauna Tem U pybpuk
Ha KBapTan.

3.NeHepauusiu (3 ©)
aBTOMOCTUHI

ApanTuUpoBaHHble TEKCTbI ANA
BK, Telegram, Instagram.

UTtor: YnpaenaeTtca 1 onepatopoM. CKOpOCTb BbiBOAa KOHTEHTa Bbipocna B 5-10 pas.
SkoHoMua OOT: 250-400k pyb/mec (3aMeHAeT MmapkeTonora, konmpantepa, SMM). mmcem
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AprTura Marketing Command Center
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Executive dashboard

HR-aBTOMaTu3auuna: KoHeenep Hauma 6e3 pekpyTepa

-

hh.ru API

ABTO-cbop BCcex

BEXOOAWKWMX OTKNWMKOB

N i

&

- > Make.com
OpkecTpauyusa
M PUNeTRaUMA
KaHaWDaToB
v LN

\

>

Google Sheets

AeTo-CRM: KaHgupat
nonyyaer craTtyc
B Tabnuue

e

Google Forms

ABTOMaTHYecKan
OTNpaBKa aHKETbI

KaHauaaTy

2

TONBKO ana

HR-MeHepxep —

MonyyaeT ysegomneHune

PWHaANBHOr peleHns

(cobecenoBaHne/0TKa3)

‘.

PE3YJIbTAT: O yacoB Ha PYTUHHbIN CKPUHUHT.

OcB06OXaeHne NoNI0BUHbI padboyero gHs.

YenoBek nogkniyaeTcs TOJIbKO TaM, rae Hy>XKHa aMnaTus.

o

croPTBCEraA



CrNnoPTBCErNafA

Sport Constructor Pro: CmMeTa n 3D-Mogenb "noka Bbl nbete Kode"

TPAOMLIMOHHO [ T3 (TexHuueckoe 3agaHne) —> [ CMeTuuk —> £ MpoekTupoBwmMk —> 5, GuHanucT

Cpok: 2 Hepenu - 2 Mecsua.

~

s 'I'H.\.

C WU (Sport Constructor) l% YT1eHue PDF =2 =) ABTO-CMeTa  — [£2] 3D nnaH 7 J_|[ OuHMopenb

.

Cpok: 1 pabouun oeHb.

1. Bbibop mMaTepuanos 2. PasmellleHre Ha KapTe U NnaHMpoBaHue 3. ®uHanbHbIN 3D-peHpep 1 GuHMopenb

- W= = B

|
B B g (W=
= -
v (@)

HeWpoMosr: BcTpoeHHBIn M-
dCCUCTEHT Ha NeTy oTeevaer
Ha BONpOChI NO GUHMOZeny.

X @mm

3ameHeHHble ponun: CMmeTuuk, NMpoekTnpoBlwmk, PUHAHCOBLIN aHaNUTKK.
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Mepcnexmensi sag (457}

Tou are generating an architectuoral visnaligation for Sport Constructor Pro.

CORE RULE

Tou must wisualize the actual project structure, Dot invent 2 Oew one.

SPATIAT. HIERERRCHY

B eromaeTs FomeposaTs 1K W 188 W CresHepUpoEaTH || K} E3pPMAHTa

® Axcowomerpuuecowi pazpez (Cutaway)

3oHa BnaroycTpolcTBa: 0—— EnvHbii ABK:
O3zeneHeHue N MHTErpPaLMA LleHTpanu3oBaHHbIi BXOA,
B NECOMNAPKOBYIO TERPUTORHIO. COEPEMEHHBIE Pa3ASBaNKW W PELENUMA.

¥Tou are gemerating an architectoral visnalisation for Sport Construcktor Pro.



@ CropPIrscer A

Executive Dashboard

JKOHOMUKA 3P deKTUBHOCTU: Koro sameHun undpoBou LITaT

MapkeTonor KonunpanTtep SMM-mMmeHepxep
FARERIATIK Bl-paspaboTyunk CMeT4nK 1 , n H py e
OaHHbIX
E>xkemMecsa4YyHas aKoHOMUKA GoHAa
onnaTthbl Tpyaa
AHaNUTUK

[1POEKTUPOBLLWK HR-pekpyTep npoax

JononHuTenbHbi MHCANT: VA HE TONbKO 3aMeHuN WTaT, HO U BbICTYNWUA B ponn I T-pa3paboTumka — Becb Koa 5 cuctem
HanucaH 6e3 NporpaMMUCTOB, C NOMOLLbIO Al-aCCUCTEHTOB. cnomcemﬂ



@ CrNnoPTBCErNafA

4 rnaBHbIX Muda 06 U B rocypapCcTBeHHOM CEeKTope

Mud: 310 Hebe3onacHo. [laHHble 5 @; ? Mud: Hy>XHbI NporpaMMUCTbI U
YTEKYT. ' UT-oTgen.

|
PeanbHocCTb: Bce pelueHus
cobuparoTca Ha no-code nnatdpopmax |
O4HUM OOYYEHHbIM COTPYLHUKOM UK |

poccunckue 3akpblitble M-mopenu
BHELWHUM NOAPALYNKOM. \

(YandexGPT/GigaChat).

Mud: 310 CAULLKOM JOPOro And
CMNOPTLLKOSbI.

<O
Gimg
PeanbHocTb: Moanucku ctoaT 30-80k PeanbHocTb: Poccuiickun W B
5; pyﬁfmect 9710 KpaTHO Aellesne peecTpe MoO. MHCTPYMEHTH OAWNHAKOBO
S 2

@ HalMa faxke OHOro LWTaTHOro ONTUMU3INPYIOT KOMMEPLIMIO U
crieumnanucra. becnnaTHble y4ebHO-TPEHUPOBOYHbIE

CeKLUW.

PeanbHocTb: 1C paboTaeT CTporo Ha
[% yteHue. na [N1H ncnonb3ytoTcs

—_— —_— —_— ——

Mud: Y Hac cneunduka (44-P3, HeT
KOMMepLUu).

croPTBCEr4aA



@ CropPIrscer A

UHCTpyKuMA no 3anycKy: C yero HayaTb permoHy?

3anycTuTte nunoT Ha 60 gHeM.

3apukcupyurte usmepumbie KPI:

Yyacbl 3KOHOMUU, HOBble MHCANTDI,
MHCaWTbl, yCTPAHEHHbIe CNnenble 30Hbl.
Tupaxxupynte TONbKO Nocne nunoTa.

02 Bbi6epuTe ofHy 6011€BYIO TOYKY.

He nbiTanTeCb aBTOMaTU3MpPOBaTb BCE Cpasy.
@ Hangute OyHKUUIO C MaKCUMabHbIM KaapOBbIM

feduumuToM (C60p aHaNMTUKKM, MaPKETUHT UK NOAGOP). |

01 [laHHbIe y)Xe ecTb. He nomaiTe cucremy.

O o HeHyXHO MeHATb y4eTHble cuctemol. A
‘L@J noaktoyaercs nosepx Tekywmx 6as (1C, hh.ru,
LY Google) M HaunHaeT unTaTh "Monyalume" faHHbIe.

'“'-__—-—'r;r— B AR e © L e L — —_— ? s —— =-——-""'l

crnoPTBCErAaA



€ crorrecerar

OTKPbITDI
K COTPYOAHMNYECTBY

[leHUc
THAaTOBCKUMN

+7 916 181 0762

gnatovskiy@sport-vsegda.ru

stroy4sport.ru
sportvsegda.ru

TM-KkaHan o cTpoutTenbCcTBe

@stroy4sport


mailto:gnatovskiy@sport-vsegda.ru

	СТРОИМ УПРАВЛЯЕМ РАЗВИВАЕМ
СПОРТИВНЫЕ ОБЪЕКТЫ
	Кто мы
	Слайд номер 3
	Слайд номер 4
	Слайд номер 5
	Слайд номер 6
	Слайд номер 7
	Слайд номер 8
	Слайд номер 9
	Слайд номер 10
	Слайд номер 11
	Слайд номер 12
	Слайд номер 13
	Слайд номер 14
	Слайд номер 15
	Слайд номер 16
	Слайд номер 17
	Слайд номер 18
	ОТКРЫТЫ
К СОТРУДНИЧЕСТВУ

